Clark Co., NV - JDAI Work Plan - '09-'10

JDAI Objective Activity Timeframe Responsible Party
~Meet with Steering Committee Bi-Monthly Internal/External
~Meet with Executive Committee Bi-Monthly Internal/External
~Increase and broaden the collaborative ongoin Internal/External

Collaboration of the DMC Committee gomng

: ~Increase and broaden the collaborative .

& Leadership of the Girls Coalition Ongoing Internal/External
~Implement Statewide Initiative Plan Ongoing Internal/External
~Seek active involvement from onaoin Internal/External
Law Enforcement Agencies going
~AECF Quarterly Reports Quarterly JDAI Coordinator
~AECF Interim Reports Annual JDAI Coordinator
~AECF Annual Reports Annual JDAI Coordinator

Data Collection ~AECF Results Reports Annual JDAI Coordinator

& Analvsi ~Weekly Aging Reports Weekly JDAI Coordinator
nalysis ~Snapshot & Drilldown Reports Ongoing JDAI Coordinator/ART Unit
~Annual DMC Report Annual ART Unit
~Annual SB232 Report Annual ART Unit
~Annual PbS Report Annual PbS Coordinator
RAI| Review ~Monitor for consistency & accuracy Ongoing Internal/External
& Assessment ;ecfzprirsm formal review of 300 youth Annual JDAI Coordinator/ART Unit
~Monitor success/failure rates Annual JDAI Coordinator
i ~Continue to explore grant/fundin
Detention opportunities B
€ ~Implement DRRP Cross-Training Ongoing Internal
~Create Court Watch Program Ongoing Case Processing/Pre-Dispo
~Implement "Play By the Rules" Ongoing Case Processing/Pre-Dispo
Case ~Case Process Review Ongoing Case Processing/Pre-Dispo
Processin ~Reduce ALOS for youths awaiting
g Contested Hearings & Certifications Annual Internal/External
. ~Monitor COC through PbS Annual Internal

Conditions of ~Trauma Focused Cog/Beh Training Ongoing Internal/External

Confinement ~Continue exploring alternatives to the _

Restraint Chair Ongoing Internal
~Examine for system bias Ongoing DMC Committee
: ~Seek input/expand collaborative Ongoing Internal/External
Reducmg DMC ~Seek Training Opportunities Ongoing Internal/External
~Develop Intention-based Work Plan Ongoing DMC Committee
Special Det ~Create Tiered Warrant System Ongoing Spec. Det. Committee
' ~Create a Policy re. Acute Mental onaoin Spec. Det. Committee
Cases Health Youths in Booking going pec. Det. !
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