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WA State JDAI Annual Implementation Plan 
 

County:  SPOKANE    Time Period:  7/2007  to  6/2008 
 

JDAI Strategy Current Status Implementing 
JDAI Strategy 

Planned Tasks & Outcomes              Completion 
 Date 

Collaboration & 
Governance 
 

Established a diverse collaborative. 
 
 

• Complete JDAI Qualitative Indicators Survey to determine specific 
areas of improvement.  

• Committees are re-activated when a need arises 
• New Judge will be assigned to Court.  Transition plans will be 

developed. 

8/07 
 
 

01/08 

Utilizing Data 
 
 

Have developed comprehensive data 
system.  

• Data systems produce reports consistent with JDAI model formats: 
             Race, Gender, Offense and Geography (city/county). 

• Management Team will continue to increase the education and 
involvement of line staff regarding innovative system changes.  

N/A 
 

On-going 

Detention 
Admissions 
 

Have validated DRAI.  • DRAI is consistent with JDAI principles and practices N/A 

Alternatives to  
Detention 
Programs 

Offer DAP services to Status 
Offenders, Probation Violations, and 
Gender specific services for girls. 

• Complete website development to routinely notify stakeholders of 
programs census and availability. 

• Spokane monitors DAP according to JDAI standards. 

01/08 

Expediting Case 
Processing 
 

A detailed analysis of case 
processing timeframes has been 
completed.  

• Continue with monthly Offender Work Group meeting to address on-going 
case processing issues.  Judge, PD, Prosecutor, Clerks, Probation and 
Detention are represented at this meeting.  

• Strategies have been implemented to expedite pending cases (Friday 
Docket). Management Team will discuss analysis of the cases. 

On going 
 
 

1/08 

Warrants & 
Probation 
Violations 

An analysis of use of detention for 
warrants and PVs has been 
completed. 

• A PV sanctioning grid has been implemented and is monitored regularly. 
• Strategies have been proposed to process low risk warrant cases for 

administrative release. 
• Site has not examined racial/gender differences.  Management team will 

discuss analysis of the cases  

N/A 
 
 

1/08 

Conditions of 
Confinement 
 

Self inspection is conducted using 
internal and external stakeholders 

• Annual ADP is less than rated capacity. 
• Self-inspection completed in 2006 
• Conditions of confinement are monitored on routine basis 

On-going 

Reducing Racial 
Disparities 
 

Spokane attends quarterly 
DMC/CJJC meeting chaired by 
GSSAC 

• Work group is designed to identify disparity and address plans for reducing 
racial/ethnic disparities within the system. 

• Work group will identify areas where GJJAC can provide local 
ommunity support/education addressing DMC in all systems (school, 
DCFS, JRA, Courts, etc).  Ex:  BECCA Conference support in 2008  

On-going 
 

10/08 
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