Culture
Change

System Reform

Public Safety Increases

Vision
Philosophy
Leadership
Process
Mission
Goals

Work Plan

Collaboration
Using data

Objective Detention Admission
Criteria

Detention Alternatives
Case Processing Improvements
Conditions of Confinements

Disproportionate Minority
Confinement

Special Cases
o Probation Violators
o Warrants
o Status Offenders
o Awaiting Placement

e Fewer youth brought to
detention

e Reduce reliance on detention

e Reduce # of youth of color in
Detention

e Fewer children penetrating
deeper into the formal system

e Fewer youth sent to the state
Training schools

e Fewer Criminal Referrals

e Reduced Recidivism






