NEW JERSEY JDAI STRUCTURE

As a state JDAI replication site, New Jersey has created an organizational structure that provides leadership from both state and
local key actors in the juvenile justice system. This is accomplished through the creation of both state and local steering committees.
The State Steering Committee is charged with guiding the overall JDAI process and dealing with crosscutting JDAI issues. Local
Steering Committees are charged with operating JDAI in the pilot counties. The Committees share information and are linked by key
actors serving at both the state and local level. Additionally, NJ's JDAI is staffed by the NJ Juvenile Justice Commission’s Office of
Local Programs and Services. A team comprised of a Detention Specialist and Management Representative staffs each pilot county.
The entire JJC JDAI team also works together to staff the State Steering Committee and RAl Subcommittee.
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STATE STEERING COMMITTEE MEMBERS
Howard L. Beyer, Executive Director (Chair) Cindy Hamer, Youth Services Commission Administrator *
NJ Juvenile Justice Commission Atlantic County; also JJDP Committee Member

Brian Hancock, NJ Office of the Child Advocate ***
Hon. Eugene ladanza, Local Steering Cmte Chair ***

Florine Alexander, Family Division Manager *
Atlantic County Superior Court

Hon. Mark Baber *
Hudson County Superior Court

Gerry Bowden, Immediate Past President
NJ Juvenile Detention Association

M. Holly Cass, Director *
Camden County Operations

Harry Cassidy, Assistant Director, Family Practice Division **
NJ Administrative Office of the Courts

Susan Martz, Director, Office of Program Support Services
NJ Department of Education

Gerald Del Russo, County Administrator *
Atlantic County

Paul De Muro, Consultant **

Thomas Fisken, Deputy Chief, Division of Criminal Justice **
NJ Office of the Attorney General

Monmouth County Superior Court

Andrea Johnson, Prosecutor’s Office ***
Essex County

Hon. B. Thomas Leahy, Chair
NJ Governor’s JJDP Committee

Craig R. Levine, NJ Institute for Social Justice ***

Gayle A. Maher, Chief **
NJ Juvenile Probation Services Division

Cynthia Samuels, Director of Juvenile Services **
NJ Office of the Public Defender

Sgt. Robert Sarnecki, President **
NJ Juvenile Officers Association

Barry J. Serebnick, Director, Family Division ***
Monmouth County Prosecutor’s Office

Alan Vietze, Designee
NJ Department of Human Services

STEERING COMMITTEE STAFE ****

Lisa Macaluso, JJC Director, Office of Local Programs and Services

Camden County JDAI Representative

Troy Alexander, JJC Court Liaison Manager
Essex County JDAI Representative

Mark Ferrante, JJC Assistant Director/JJ Specialist
Atlantic County JDAI Representative

Patricia Walker, JJC County Youth Srvcs Commission Grant Manager

Hudson County JDAI Representative

Sylvester White, JJC Court Liaison Assistant Manager
Monmouth County JDAI Representative

Doris Darling, Executive Assistant

*  Also member of Local Steering Committee.
**  Also member of RAI Subcommittee.

Jennifer LeBaron, JJC Senior Research Associate
JDAI Detention Specialist Supervisor

Melissa D’Arcy, JJC Detention Specialist
Essex County JDAI

Joelle Kenney, JJC Detention Specialist
Atlantic County JDAI

Carrie Maloney, JJC Detention Specialist
Hudson County JDAI

Nicole Salamatin, JJC Detention Specialist
Camden County JDAI

Sharon Walls, JJC Detention Specialist
Monmouth County JDAI

***  Also member of both Local Steering Committee & RAI Subcommittee.
**xx NJ JDAI is supported through the Juvenile Justice Commission’s Office of Local Programs and Services
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