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Department of Community Justice 

Juvenile Services Division

Graduated sanctions

Definitions, Assumptions, and Procedures:

· The Sanctions Grid lists a variety of sanction options that may be applied when a youth violates court ordered or informal agreement conditions. In most cases, JCCs should select a single consequence that can logically be linked to case plan objectives and the negative behavior.  JCCs are also expected to use incentives and rewards to encourage and support positive behavior and compliance with conditions of supervision.

· Research indicates that escalating consequences for negative, non-compliant behavior is no more effective than consistent, repetitive consequences. The duration or severity of the consequences should be tailored to the case plan and the individual needs of the youth.

· The Court must approve and order detention and electronic monitoring. Recommendations for an YCF commitment must be reviewed and approved by a Program Manager/Supervisor and APC.

· Detention may not be recommended for “low risk” youth unless an override is approved by a Program Manager/Supervisor; detention for “medium risk” youth may only be recommended after all other appropriate available options have been attempted and determined to be ineffective in modifying the youth’s behavior.

· Informal sanctions, including community service, essentially require a youth’s agreement to the sanction and may be the result of a negotiation between the youth and JCC.

· Victim Offender Mediation or a Restorative Group Conference may be appropriate for new law violation referrals or at any time during supervision for previous offenses. Participation by the youth and victim(s) must be voluntary and all parties must be able to participate respectfully. The youth may be offered a restorative intervention in lieu of a sanction.

· All new “primary law violation” referrals must be sent to the DA’s office for a “formal screening decision” (FSD) and the filing of a petition. These referrals may not be handled as a PV without supervisor/DDA approval.

· All new “secondary law violation” referrals must be sent to the DA’s office for legal sufficiency review. If legally sufficient, the JCC may use discretion to treat as a “moderate” PV.

· The DDA and defense attorney will be notified any time there is a probation violation hearing scheduled for a “high risk” youth or any youth if the PV is contested. 

· Formal Accountability Agreements (FAA) may be used to document consequences for moderate and serious probation violations (Note: an FAA imposed on a “high risk” youth requires notification to the DDA and the defense attorney. An email advising of the violation and sanctions is sufficient).
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