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Camden County Juvenile Detention Alternatives Initiative (JDAI)

Probation Accountability Grid:

“Types of Noncompliance” Survey Results

The purpose of the Probation Noncompliance Survey is to gain a better understanding of how probation officers and probation staff view various behaviors of youth under their supervision, in terms of the seriousness of those behaviors. This is the first step for developing a Probation Accountability Grid. A similar process will be followed for understanding, improving and possibly expanding upon available methods for probation officers to utilize in their attempts to gain compliance. Once completed, these two pieces will make up the foundation of a Probation Accountability Grid. 

Probation Focus Groups were conducted with front-line staff as well as supervisors during which the officers further specified types of non-compliant behaviors they commonly face. That information was then placed into a survey designed to understand how serious probation officers feel each behavior is upon the first incident.  The information gathered from the survey, together with the information garnered via focus groups with probation staff and the VOP Subcommittee, will be used in developing a draft categorization and ranking of the seriousness of different acts of noncompliance.  The draft will then be further discussed and revised in cooperation with probation. 


A total of 41 people were asked to complete the survey including all probation officers, probation supervisors and three judges. As of April 21, 2005, thirty-one surveys were completed and returned. Recipients of the survey were asked to score each type of behavior listed, in terms of seriousness, on a scale of zero (least serious) to five (most serious.) A score of zero indicates that the respondent feels no corrective action is warranted, but perhaps assistance or guidance to the youth is necessary. 


Two types of analysis were conducted with the survey data. Table 1 provides basic descriptive information for each survey item including the mean (average) and standard deviation. The standard deviation provides an indication of how much variation there is across responses to any given survey item. The lower the standard deviation, the less variation (or more consensus) there was for that particular question among respondents. The higher the standard deviation, the more respondents varied in their perception of the seriousness of the behavior. Those survey items denoted with an asterisk (*) represent the 10 survey items with the highest standard deviation and three asterisks (***) are used to indicate the 10 items with the lowest. The second analysis provides a more detailed look at the variation across respondents for each particular question. Table 2 lists each behavior respondents were asked to rate and shows how many respondents chose each of the possible values on the rating scale (i.e., how many chose 0,1,2,3,4,5). Survey items are listed in the same order in each table to allow for easy comparison across tables. 


 The survey results are promising as they make clear that probation officers on the whole do not view all behaviors the same. In other words, respondents currently view different types of noncompliance on a theoretical scale of seriousness, which supports the notion of developing a graduated response to hold youth accountable for noncompliant behavior. Despite this overall consensus, there is some variation across respondents with individuals viewing the same behavior in very different ways. This also supports the creation of an Accountability Grid since one of the goals is to promote consistency among probation officers in how they respond to probationer noncompliance. 

Most Serious vs. Least Serious Type Of Noncompliant Behavior


As noted in Table 1, respondents perceive the act of not attending school on a given day-notified/provided a reasonable excuse to the PO as the least serious noncompliant behavior (.77).  However, Table 2 specifies the range of responses among officers, with 50% ranking the behavior a zero, 30.0% a one, 13.3% a two and 6.7% a three in terms of seriousness.   The act of youth intentionally causing physical harm to program staff (assaulted) has the highest average response in terms of seriousness (4.90). There was less variation across respondents with 3.2% ranking the behavior a three, another 3.2% a four, and the remaining 85.7% ranking it five. 

Table 1.  Severity Rating of Noncompliant Behavior - Mean and Standard Deviation (sorted by mean, from least to most serious)

 Types of Noncompliance 
#
Mean
SD

1. Youth did not attend school on a given day - youth notified/provided a reasonable excuse for the absence to the PO. 
30
.77
.935

2. Youth broke house rules by failing to do chores. ***
30
.87
.629

3. Youth failed to report to probation - youth notified/provided reasonable excuse to PO.
30
.97
.964

4. Youth failed to pay fines - youth has made some effort to pay and/or failure to pay is due to a lack of means.
30
1.03
.850

5. Youth did not attend a scheduled community service session - youth notified/provided a reasonable excuse for the absence to the PO.
31
1.42
1.148

6. Failure notice/report card indicates youth is not maintaining passing grades. Failure is due to lack of ability.
30
1.47
1.042

7. Youth was late to an appointment for services or to a day program - youth provided a reasonable excuse to PO.
31
1.48
1.122

8. Youth failed to pay restitution - youth has made some effort to pay and/or failure to pay is due to a lack of means.
31
1.58
.992

9. Youth has failed to make progress toward earning GED - failure can be attributed to a lack of ability. *
30
1.67
1.295

10. Youth did not attend day program on a given day - youth notified/provided a reasonable excuse for the absence to the PO. *
31
1.84
1.186

11. Youth failed to notify PO of contact with law enforcement agency (contact did not result in arrest). *
31
2.00
1.211

12. Youth did not attend school on a given day - failed to notify/provide a reasonable excuse for the absence to the PO.
30
2.00
.983

13. Youth broke curfew (though it did not involve staying out all night)
31
2.03
.752

14. Youth failed to schedule/attend an appointment for services (e.g., counseling session, program interview) - youth notified/provided a reasonable excuse for the absence to the PO.
31
2.06
1.153

15. Youth was verbally disrespectful toward parent/caregiver
31
2.06
.772

16. Youth reprimanded by school for cutting class and/or lateness (no suspension).
30
2.07
.785

17. Youth reprimanded by school for other negative behavior such as smoking or being disrespectful (no suspension).
30
2.13
.900

18. Youth reprimanded by school for fighting (no suspension).
30
2.20
1.126

19. Youth failed to follow basic program rules of order (food/drink in unauthorized area, poor hygiene, engaging in permitted activities but at unauthorized times, etc.).
31
2.23
1.175

20. Youth engaged in horseplay (slap-boxing, wrestling, etc.).
31
2.23
1.055

21. Youth left home for more than 24 hours without PO permission-parent/caregiver knows where youth is
31
2.29
.938

22. Youth failed to demonstrate reasonable effort to find employment.
31
2.35
.877

23. Youth did not attend a scheduled community service session - failed to notify/provide a reasonable excuse for the absence to the PO. *
31
2.42
1.177

Types of Noncompliance 
(Table 1, continued)
#
Mean
SD

24. Youth arrested for DP/PDP, municipal, or motor vehicle offense - youth reports arrest to PO. *
31
2.42
1.177

25. Youth failed to demonstrate reasonable effort to maintain employment.
31
2.45
.850

26. Youth threatened to damage property of parent/caregiver or other household member
31
2.48
.851

27. Youth failed to pay fines - youth has not made any effort to pay and/or failure to pay is not due to a lack of means.
31
2.55
1.060

28. Youth was suspended from school for being absent.
30
2.57
1.104

29. Youth was late to an appointment for services or to a day program - youth failed to provide a reasonable excuse to PO. *
31
2.74
1.210

30. Failure notice/report card indicates youth is not maintaining passing grades. Failure is due to lack of effort.
30
2.77
.817

31. Youth failed to report to probation without notifying/providing reasonable excuse to PO.
30
2.77
.971

32. Youth threatened to damage property.
31
2.77
.884

33. Youth failed to pay restitution - youth has not made any effort to pay and/or failure to pay is not due to a lack of means.
31
2.84
.860

34. Youth was disrespectful to other program participants.
31
2.84
.898

35. Youth has failed to make progress toward earning GED - failure is due to a lack of effort.
30
2.93
.980

36. Youth suspended from school for other negative behavior such as smoking or being disrespectful.
30
2.97
.809

37. Youth failed to respond to an inquiry/attempted contact made by the PO. *
31
2.97
1.278

38. Youth suspended from school for cutting class and/or lateness.
30
3.00
.871

39. Youth arrested for DP/PDP, municipal, or motor vehicle offense - youth fails to report arrest to PO.
31
3.03
1.110

40. Youth was disrespectful to staff.
31
3.06
.854

41. Youth is not participating/engaging in program services or activities.
30
3.07
1.143

42. Youth failed to notify PO of any change in residence, school, employment. *
31
3.10
1.248

43. Youth did not attend day program on a given day - failed to notify/provide a reasonable excuse for the absence to the PO.
31
3.23
1.087

44. Youth broke curfew by staying out all night/returning home the next day
31
3.26
.815

45. Youth left State of NJ without permission of PO. *
31
3.26
1.182

46. Youth suspended from school for fighting.
30
3.30
.915

47. Youth engaged in a fight (mutual) with another program participants.
31
3.35
1.142

48. Youth damaged or stolen property of parent/caregiver or other household member.
31
3.42
.807

49. Youth failed to schedule/attend and appointment for services (e.g., counseling session, program interview) - youth failed to notify/provide a reasonable excuse for the absence to the PO.
31
3.42
.923

50. Youth deliberately mislead or otherwise lied to PO in response to an inquiry. *
31
3.42
1.232

51. Youth did not allow PO to visit youth at his/her residence or other suitable place.
31
3.48
1.029

52. Youth failed to cooperate with the administration of an evaluation or assessment.
31
3.61
.919

53. Youth failed to submit to a drug test.
30
3.67
.959

54. Youth arrested for 3rd or 4th degree offense - youth reports arrest to PO.
31
3.74
1.125

55. Youth is reportedly bringing drugs/alcohol into the home. ***
30
3.80
.714

56. Youth threatened physical harm or used physical intimidation toward parent/caregiver or other household member.
31
3.87
.806

57. Youth tested positive for drugs. ***
30
3.90
.759

Types of Noncompliance 
(Table 1, continued)
#
Mean
SD

58. Youth damaged or stolen property.
31
3.94
.854

59. Youth arrested for 3rd or 4th degree offense - youth fails to report arrest to PO.
31
4.16
.969

60. Youth threatened physical harm or used physical intimidation toward staff.
31
4.23
.990

61. Youth threatened physical harm or used physical intimidation toward another program participant.
31
4.23
.990

62. Youth left the premises of a residential program without the permission of the PO.
31
4.26
.773

63. Youth arrested for 1st or 2nd degree offense - youth reports arrest to PO.
31
4.32
.871

64. Youth left home for more than 24 hours without PO permission-parent/caregiver does not know where youth is ***
31
4.55
.624

65. Youth arrested for 1st or 2nd degree offense - youth fails to report arrest to PO. ***
31
4.68
.599

66. Youth caused physical harm to parent/caregiver or other household member. ***
31
4.81
.477

67. Youth intentionally caused physical harm (assaulted) to another program participant. ***
31
4.81
.543

68. Youth found in possession of a firearm or other dangerous weapon. ***
31
4.81
.601

69. Youth has absconded/runaway from a residential program. ***
31
4.87
.341

70. Youth intentionally caused physical harm (assaulted) to program staff. ***
31
4.90
.396

Table 2.  Severity Rating of Noncompliant Behavior: # and % of Respondents Selecting Each Rating (from 0 to 5) 

(Sorted consistent with Table 1 for comparison)


No Action
Least Serious       (  (  (  (  (  (  (  (  (  (      Most Serious


0
1
2
3
4
5

Types of Noncompliance
#
%
#
%
#
%
#
%
#
%
#
%

1. Youth did not attend school on a given day - youth notified/provided reasonable excuse for the absence to the PO.
15
50.0%
9
30.0%
4
13.3%
2
6.7%
0
.0%
0
.0%

2. Youth broke house rules by failing to do chores.
8
26.7%
18
60.0%
4
13.3%
0
.0%
0
.0%
0
.0%

3. Youth failed to report to probation - youth notified/provided reasonable excuse to PO.
12
40.0%
9
30.0%
7
23.3%
2
6.7%
0
.0%
0
.0%

4. Youth failed to pay fines - youth has made some effort to pay and/or failure to pay is due to a lack of means.
8
26.7%
15
50.0%
5
16.7%
2
6.7%
0
.0%
0
.0%

5. Youth did not attend a scheduled community service session - youth notified/provided a reasonable excuse for the absence to the PO.
8
25.8%
9
29.0%
8
25.8%
5
16.1%
1
3.2%
0
.0%

6. Failure notice/report card indicates youth is not maintaining passing grades. Failure is due to lack of ability.
6
20.0%
9
30.0%
11
36.7%
3
10.0%
1
3.3%
0
.0%

7. Youth was late to an appointment for services or to a day program – youth provided a reasonable excuse to PO.
7
22.6%
9
29.0%
9
29.0%
5
16.1%
1
3.2%
0
.0%

8. Youth failed to pay restitution - youth has made some effort to pay and/or failure to pay is due to a lack of means.
3
9.7%
14
45.2%
8
25.8%
5
16.1%
1
3.2%
0
.0%

9. Youth has failed to make progress toward earning GED - failure can be attributed to a lack of ability.
8
26.7%
5
16.7%
8
26.7%
7
23.3%
2
6.7%
0
.0%

10. Youth did not attend day program on a given day - youth notified/provided reasonable excuse for the absence to the PO.
5
16.1%
7
22.6%
9
29.0%
8
25.8%
2
6.5%
0
.0%

11. Youth failed to notify PO of contact with law enforcement agency (contact did not result in arrest).
5
16.1%
5
16.1%
8
25.8%
11
35.5%
2
6.5%
0
.0%

12. Youth did not attend school on a given day - failed to notify/provide a reasonable excuse for the absence to the PO.
0
.0%
12
40.0%
8
26.7%
8
26.7%
2
6.7%
0
.0%

13. Youth broke curfew (though it did not involve staying out all night).
0
.0%
8
25.8%
14
45.2%
9
29.0%
0
.0%
0
.0%

14. Youth failed to schedule/attend an appointment for services (e.g., counseling session, program interview) - youth notified/provided reasonable excuse for the absence to the PO.
4
12.9%
4
12.9%
12
38.7%
8
25.8%
3
9.7%
0
.0%

15. Youth was verbally disrespectful toward parent/caregiver
0
.0%
7
22.6%
16
51.6%
7
22.6%
1
3.2%
0
.0%


No Action
Least Serious       (  (  (  (  (  (  (  (  (  (      Most Serious


0
1
2
3
4
5

 Types of Noncompliance

(Table 2, continued)
#
%
#
%
#
%
#
%
#
%
#
%

16. Youth reprimanded by school for cutting class and/or lateness (no suspension).
1
3.3%
5
16.7%
15
50.0%
9
30.0%
0
.0%
0
.0%

17. Youth reprimanded by school for other negative behavior such as smoking or being disrespectful (no suspension).
1
3.3%
6
20.0%
12
40.0%
10
33.3%
1
3.3%
0
.0%

18. Youth reprimanded by school for fighting (no suspension).
3
10.0%
4
13.3%
10
33.3%
10
33.3%
3
10.0%
0
.0%

19. Youth failed to follow basic program rules of order (food/drink in unauthorized area, poor hygiene, engaging in permitted activities but at unauthorized times, etc.).
2
6.5%
7
22.6%
8
25.8%
11
35.5%
2
6.5%
1
3.2%

20. Youth engaged in horseplay (slap-boxing, wrestling, etc.).
1
3.2%
8
25.8%
8
25.8%
11
35.5%
3
9.7%
0
.0%

21. Youth left home for more than 24 hours without PO permission-parent/caregiver knows where youth is
1
3.2%
5
16.1%
11
35.5%
12
38.7%
2
6.5%
0
.0%

22. Youth failed to demonstrate reasonable effort to find employment.
0
.0%
5
16.1%
13
41.9%
9
32.3%
3
9.7%
0
.0%

23. Youth did not attend a scheduled community service session – failed to notify/provide a reasonable excuse for the absence to the PO.
0
.0%
9
29.0%
7
22.6%
9
29.0%
5
16.1%
1
3.2%

24. Youth arrested for DP/PDP, municipal, or motor vehicle offense – youth reports arrest to PO.
1
3.2%
8
25.8%
5
16.1%
11
35.5%
6
19.4%
0
.0%

25. Youth failed to demonstrate reasonable effort to maintain employment.
0
.0%
4
12.9%
12
38.7%
12
38.7%
3
9.7%
0
.0%

26. Youth threatened to damage property of parent/caregiver or other household member
0
.0%
4
12.9%
11
35.5%
13
41.9%
3
9.7%
0
.0%

27. Youth failed to pay fines - youth has not made any effort to pay and/or failure to pay is not due to a lack of means.
0
.0%
6
19.4%
8
25.8%
12
38.7%
4
12.9%
1
3.2%

28. Youth was suspended from school for being absent.
0
.0%
5
16.7%
11
36.7%
7
23.3%
6
20.0%
1
3.3%

29. Youth was late to an appointment for services or to a day program - youth failed to provide a reasonable excuse to PO.
0
.0%
6
19.4%
7
22.6%
9
29.0%
7
22.6%
2
6.5%

30. Failure notice/report card indicates youth is not maintaining passing grades. Failure is due to lack of effort.
0
.0%
1
3.3%
11
36.7%
12
40.0%
6
20.0%
0
.0%

31. Youth failed to report to probation without notifying/providing reasonable excuse to PO.
0
.0%
3
10.0%
9
30.0%
10
33.3%
8
26.7%
0
.0%

32. Youth threatened to damage property.
0
.0%
2
6.5%
9
29.0%
15
48.4%
4
12.9%
1
3.2%

33. Youth failed to pay restitution - youth has not made any effort to pay and/or failure to pay is not due to a lack of means.
0
.0%
2
6.5%
8
25.8%
14
45.2%
7
22.6%
0
.0%


No Action
Least Serious       (  (  (  (  (  (  (  (  (  (      Most Serious


0
1
2
3
4
5

 Types of Noncompliance
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#
%
#
%
#
%
#
%
#
%
#
%

34. Youth was disrespectful to other program participants.
0
.0%
3
9.7%
6
19.4%
15
48.4%
7
22.6%
0
.0%

35. Youth has failed to make progress toward earning GED - failure is due to a lack of effort.
0
.0%
4
13.3%
3
10.0%
14
46.7%
9
30.0%
0
.0%

36. Youth suspended from school for other negative behavior such as smoking or being disrespectful.
0
.0%
1
3.3%
7
23.3%
14
46.7%
8
26.7%
0
.0%

37. Youth failed to respond to an inquiry/attempted contact made by the PO.
1
3.2%
4
12.9%
5
16.1%
8
25.8%
11
35.5%
2
6.5%

38. Youth suspended from school for cutting class and/or lateness.
0
.0%
1
3.3%
8
26.7%
11
36.7%
10
33.3%
0
.0%

39. Youth arrested for DP/PDP, municipal, or motor vehicle offense – youth fails to report arrest to PO.
1
3.2%
0
.0%
10
32.3%
8
25.8%
10
32.3%
2
6.5%

40. Youth was disrespectful to staff.
0
.0%
2
6.5%
4
12.9%
15
48.4%
10
32.3%
0
.0%

41. Youth is not participating/engaging in program services or activities.
1
3.3%
1
3.3%
7
23.3%
9
30.0%
10
33.3%
2
6.7%

42. Youth failed to notify PO of any change in residence, school, employment.
0
.0%
4
12.9%
5
16.1%
11
35.5%
6
19.4%
5
16.1%

43. Youth did not attend day program on a given day - failed to notify/provide a reasonable excuse for the absence to the PO.
0
.0%
1
3.2%
8
25.8%
9
29.0%
9
29.0%
4
12.9%

44. Youth broke curfew by staying out all night/returning home the next day
0
.0%
0
.0%
6
19.4%
12
38.7%
12
38.7%
1
3.2%

45. Youth left State of NJ without permission of PO.
0
.0%
1
3.2%
9
29.0%
8
25.8%
7
22.6%
6
19.4%

46. Youth suspended from school for fighting.
0
.0%
0
.0%
5
16.7%
15
50.0%
6
20.0%
4
13.3%

47. Youth engaged in a fight (mutual) with another program participants.
0
.0%
3
9.7%
3
9.7%
9
29.0%
12
38.7%
4
12.9%

48. Youth damaged or stolen property of parent/caregiver or other household member.
0
.0%
0
.0%
4
12.9%
12
38.7%
13
41.9%
2
6.5%

49. Youth failed to schedule/attend and appointment for services (e.g., counseling session, program interview) - youth failed to notify/provide a reasonable excuse for the absence to the PO.
0
.0%
0
.0%
5
16.1%
12
38.7%
10
32.3%
4
12.9%

50. Youth deliberately mislead or otherwise lied to PO in response to an inquiry.
1
3.2%
2
6.5%
1
3.2%
12
38.7%
9
29.0%
6
19.4%

51. Youth did not allow PO to visit youth at his/her residence or other suitable place.
0
.0%
1
3.2%
4
12.9%
10
32.3%
11
35.5%
5
16.1%


No Action
Least Serious       (  (  (  (  (  (  (  (  (  (      Most Serious


0
1
2
3
4
5

 Types of Noncompliance

(Table 2, continued)
#
%
#
%
#
%
#
%
#
%
#
%

52. Youth failed to cooperate with the administration of an evaluation or assessment.
0
.0%
0
.0%
4
12.9%
9
29.0%
13
41.9%
5
16.1%

53. Youth failed to submit to a drug test.
0
.0%
0
.0%
3
10.0%
11
36.7%
9
30.0%
7
23.3%

54. Youth arrested for 3rd or 4th degree offense - youth reports arrest to PO.
0
.0%
1
3.2%
3
9.7%
9
29.0%
8
25.8%
10
32.3%

55. Youth is reportedly bringing drugs/alcohol into the home.
0
.0%
0
.0%
0
.0%
11
36.7%
14
46.7%
5
16.7%

56. Youth threatened physical harm or used physical intimidation toward parent/caregiver or other household member.
0
.0%
0
.0%
2
6.5%
6
19.4%
17
54.8%
6
19.4%

57. Youth tested positive for drugs.
0
.0%
0
.0%
0
.0%
10
33.3%
13
43.3%
7
23.3%

58. Youth damaged or stolen property.
0
.0%
0
.0%
2
6.5%
6
19.4%
15
48.4%
8
25.8%

59. Youth arrested for 3rd or 4th degree offense - youth fails to report arrest to PO.
0
.0%
0
.0%
2
6.5%
6
19.4%
8
25.8%
15
48.4%

60. Youth threatened physical harm or used physical intimidation toward staff.
0
.0%
1
3.2%
1
3.2%
3
9.7%
11
35.5%
15
48.4%

61. Youth threatened physical harm or used physical intimidation toward another program participant.
0
.0%
1
3.2%
1
3.2%
3
9.7%
11
35.5%
15
48.4%

62. Youth left the premises of a residential program without the permission of the PO.
0
.0%
0
.0%
1
3.2%
3
9.7%
14
45.2%
13
41.9%

63. Youth arrested for 1st or 2nd degree offense - youth reports arrest to PO.
0
.0%
0
.0%
1
3.2%
5
16.1%
8
25.8%
17
54.8%

63. Youth left home for more than 24 hours without PO permission-parent/caregiver does not know where youth is
0
.0%
0
.0%
0
.0%
2
6.5%
10
32.3%
19
61.3%

65. Youth arrested for 1st or 2nd degree offense - youth fails to report arrest to PO.
0
.0%
0
.0%
0
.0%
2
6.5%
6
19.4%
23
74.2%

66. Youth caused physical harm to parent/caregiver or other household member.
0
.0%
0
.0%
0
.0%
1
3.2%
4
12.9%
26
83.9%

67. Youth intentionally caused physical harm (assaulted) to another program participant.
0
.0%
0
.0%
0
.0%
2
6.5%
2
6.5%
27
87.1%

68. Youth found in possession of a firearm or other dangerous weapon.
0
.0%
0
.0%
1
3.2%
0
.0%
3
9.7%
27
87.1%

69. Youth has absconded/runaway from a residential program.
0
.0%
0
.0%
0
.0%
0
.0%
4
12.9%
27
87.1%

70. Youth intentionally caused physical harm (assaulted) to program staff.
0
.0%
0
.0%
0
.0%
1
3.2%
1
3.2%
29
93.5%
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