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The Case Processing Subcommittee has been engaged in developing more efficient and effective means to direct a juvenile through to the disposition of his or her case. To that end, Monmouth has implemented changes with regard to: 

· Issuing Orders of Arrest (warrants) for VOPs and FTAs 

· Executing day-time Orders of Arrest

· Notifying juveniles of pending court hearings

· Rotation of Juvenile Prosecutors

· Receiving Discovery

ORDERS OF ARREST FOR VOPs AND FTAs

History 

Traditionally, when a juvenile violated probation, especially where a juvenile was being terminated from a residential program, an order of arrest was granted upon request as long as the underlying charges warranted placement in the detention center. Similarly, when a juvenile failed to appear in court for a scheduled proceeding which he/she had been noticed or personally served for, an order of arrest was issued for failure to appear. 

Result 

This caused a significant number of youth to be detained in the detention center on orders of arrest and often for extended periods of time, especially if the juvenile was awaiting placement in a treatment program. Once Monmouth was designated a JDAI pilot county and we were educated through the Pathways information we received, a major change in philosophy occurred regarding our perception of what the purpose of detention should be. 

Change 

Orders of Arrest on violations of probation, even in the case of termination from a court ordered program, are no longer automatically granted. Failure to appear for a court proceeding, even if noticed by personal service, no longer results in an automatic order of arrest. 

New Procedure


Violations of Probation now require the supervising officer to prepare a summary outlining the violation, noting the steps taken to rectify the situation before the request was made, and identifying the underlying charge(s) that warranted the probation term. The Judge is given the summary and the juvenile’s file to review before making a determination as to whether or not an order of arrest will be granted.  In a situation where the juvenile is being terminated from a court-ordered residential program (either a DYFS or JJC program), the supervising officer is contacted by our DYFS or JJC liaison and informed of the situation.  The officer then prepares a summary as noted above including the reasons for termination from the program and confirming if any additional charges are being signed by the program as a result of the juvenile’s actions. The summary and the juvenile’s file are then reviewed by the Judge to make a determination as to whether an order of arrest should be granted.

Failure to Appear now initiates a process where the Court Coordinator attempts to call the juvenile’s home to determine why the juvenile did not appear in court. The court also has defense counsel attempt to reach their client to determine why they failed to appear. If all attempts are fruitless, the court, depending on the seriousness of the charge(s) and the juvenile’s age may consider issuing an 8:30 to 3:30 day-time warrant which would have the juvenile, once secured, brought to court rather than to the detention center.  

ISSUING DAY-TIME ORDERS OF ARREST

History  

In a situation where detention was not warranted or appropriate given the juvenile’s charge or age, yet it was important to secure the juvenile temporarily to document their whereabouts, confirm a recent address, phone number, parent or guardian, or avoid future missed court dates, a day-time Order of Arrest was developed. It notified the local police departments that this juvenile needed to be brought before the Judge between the hours of 8:30 and 3:30 while court was in session. This would allow the Judge to speak with the juvenile and determine why he/she failed to appear as directed by the court and give the court the opportunity to confirm a current residence, phone number, and contact person. If appropriate, a new proceeding date would be personally served upon the juvenile as well as notice for the police officer to relay to a parent or guardian upon returning the juvenile to their home. 

Result 

Unfortunately, as the Judge had a pre-existing calendar, the police officer could not always be accommodated upon arrival. Thus, the officer would need to sit with the juvenile until the Judge could break, wait while the Judge spoke with the juvenile and acquired needed information and then the officer would be given paperwork to give to the juvenile’s parent or guardian upon returning the juvenile home. This was frustrating to the local police as they felt they were being utilized as a babysitting/taxi service. Thus the compliance with these day-time warrants dropped significantly. They were not a priority and often overlooked. 

Change 

An in-person appearance will no longer be required when executing a day-time or 8:30 to 3:30 Order of Arrest. 

New Procedure 

The local municipalities will be directed upon receipt of an 8:30 to 3:30 or day-time warrant, they are no longer obliged to transport the juvenile to Court. The officer is to bring the juvenile to their local municipality and contact the Court via phone. The officer will speak with one of our juvenile Team Leaders who will pull the file and ask the officer to relay why the juvenile did not appear as noticed, confirm the juvenile’s current address, phone number, and school. Once these conditions have been satisfied, the Team Leader will provide the officer a new court date to serve upon the juvenile and his/her parent or guardian.  

A new Order of Arrest form is being drafted to be utilized for both the traditional Order of Arrest which retains the juvenile in the detention center and the 8:30 to 3:30 Order of Arrest which requires the arresting officer to take the juvenile to police headquarters. The draft form has 3 sections and will walk the individual completing the form through the process. Section I identifies which type of Order of Arrest is being ordered and where the juvenile, once secured, should be brought. Section II identifies the juvenile’s parent/guardian, present address, phone number, school, and reason for failure to appear. Section III confirms the new court date, before which Judge, and at what time an appearance is required. It also requires the juvenile’s and a parent/guardian’s signature acknowledging receipt of the new court date. Sections II and III would only need to be completed by the arresting Officer if the warrant was time specific.    

NOTIFICATION OF PENDING COURT DATES

History 

Traditionally, when a juvenile appeared in Court for a scheduled proceeding and a subsequent date was scheduled, the juvenile and parent/guardian were personally served in court with the next court proceeding date. The Judge would verbally tell the parties the next court date and have them acknowledge on the record receipt of the same. No additional notice was given. 

Result 

Frequent Orders of Arrest for failure to appear were being issued. The population in the detention center was increasing. Cases were falling into backlog, not being disposed of in the required 90-day time frame because of missed proceeding dates that had to be rescheduled. Often the juvenile and the parent/guardian stated the reason for their non-appearance was because they forgot the hearing date, not as an act of defiance.  

Change 

In addition to the new procedure implemented to reduce Orders of Arrest being issued for failure to appear, a “reminder” notice is being sent out one week before the proceeding if the time span between the personal service and the next proceeding is greater than two weeks. 

New Procedure 

If the juvenile’s next scheduled court appearance is greater than two weeks from the date of the present proceeding, the Judge’s Coordinator “red flags” the file to ensure that a computer generated notice gets directed to the juvenile and parent/guardian one week prior to the new scheduled date. It is the Court’s hope that this procedure, in conjunction with the new guidelines imposed regarding the issuance of Orders of Arrest, will significantly reduce the number of juveniles detained in the detention center for failure to appear and enable more cases to be disposed of within the designated time frame absent from frequent rescheduling

ROTATION OF JUVENILE PROSECUTORS

History 

Historically, the Prosecutors assigned to the juvenile calendar rotated between our two juvenile Judges on a biweekly basis. This meant if a matter needed to be continued or rescheduled it would be calendared two weeks out, in some instances four weeks. This was frustrating to our clients and played havoc regarding our compliance with a 90-day time frame to disposition.  

Result 

Juveniles were not receiving a timely movement of their case through our system, and juveniles, their families, witnesses, and victims were disgruntled and our backlog was increasing. 

Change 

The prosecutors are now assigned on a quarterly basis. 

New Procedure

The juvenile prosecutors now rotate between our two juvenile Judges’ on a quarterly basis rather then bi-weekly. This has reduced scheduling time between proceedings, provided a more timely movement of the juvenile’s case through the system, thus providing more effective customer service and has made our 90 day time frame a more realistic goal. There is more continuity in the resolution of cases. 

PROVIDING DISCOVERY

History 

Traditionally, the Defense Counsel would direct a letter via regular mail to the Prosecutor’s Office requesting discovery regarding their client.  

Result 

The letter once received would be processed and discovery would be mailed to Counsel. Depending on the timeliness of the letter, receipt of the same, preparation of the discovery and the return mailing of the discovery, this process could take from one week to ten days. 

Change 

Court discovery letters have been developed and are issued to Counsel upon their first court appearance. 

Procedure 

Counsel completes and signs the request form in the courtroom and hands the completed form to the Prosecutor. The Prosecutor in turn takes the completed request form to secretarial staff that same day. The request is processed and discovery is directed to Counsel. This process has expedited receipt of discovery by two to seven days since there is less lag time than with regular mailed requests.     
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