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“If we treat children as though they are
what they could be and ought {o be, they
will become what they could be and
ought to be.”

Johann Goethe
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WHAT AND WHY - J.A.C.?

n WHAT? n WHY?
O Parinership Between O Allows Us Te Consider A
Court Staff and Court Youth Vicwpoint
Clients

O Treats Clients As A
O Takes a Fresh Look at Resource
Probation From a

Client’s Perspective £ Keeps Probation “Close

to the Customer”
& Concerted Effort to
Iimprove the Probation
Experience
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MISSION STATEMENT

The mission of Cook County’s Juvenile Advisory
Council is fo create a forum for youth to assist the
Probation Depariment in:

w Assessing the Effectivencss of Its Present
Supervision and Services

wBetter Understanding the Necds of Tts Clients, and

winhancing Its Progratmuming to Meet Those Needs

JAC’S EARLY HISTORY

m Began in Latg 2002

m Six Original Youth Representatives
Al Formyer Wards
©1Considered Equal Partners on JAC

g Conducted Court-Wide “Probation Focus
Group Project”
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" FOCUS GROUP PROJECT
OUTCOMES

® J.A.C. Probation Orientation Program

m J A.C. Exit Interview Program
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" J.A.C. PROBATION ORIENTATION
PROGRAM

mWhat Js 1t? 1 Goals
0O An interactive, 0 Clarify Probation’s
multipie-impact Rules and
introduction to Expectations

probation for new
clients {and their
parents}, designed
and presented by
JAC Youth Reps

0 Explain
Conseguences For
Non-compliance

0 Describe Services
and Opportunities

" PROBATION ORIENTATION
PROGRAM (POP)

Components

w Ice Breaker Exercise

a Pre-Test (Probation Survey)

a Role Play Skeich

a “Jeopardy” Style ‘POP Quiz Show’
m Q& A (at any time)

& Post Test

ICE BREAKER EXERCISE

HOW MANY SQUARES CAN YOU SEE?
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QUESTION
True False
m All the Conditicns of Probation I Have to Follow
- Will Be Marked on the Probation Order

B The Fudge Can Order Me to Pay for Any Damage My
Crime May Have Caused

# | Am Required to Participate in Any Program That
My PO Feels Will Help Me
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SKETCH/ROLE PLAY

a New Probationers Play Roles of Judge and P.O

a Youth Reps. Ask Follow-up Questions And
Lead Discussion

a Participants Gain Clearer Picture of
Probation’s Rules
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SKETCH/ROLE PLAY
Typical Script Statements

PO: I'm going to set up an appointment for you with
the TASC program...I"m also going to refer you for
counseling and sign you up for an after-school
program.

(Discussion led by Youth Reps)

JUDGE: I'm placing you on one year’s probation. |
expect you to follow all of the conditions I have
marked on your probation order. First and most
important, you must obey all laws.

(Discussion led by Youth Reps)
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POP QUIZ SHOW

Tony was put on Home Confinement and was
successful. WHY? Because Tony knew he
could only ieave home to go

&) To the store

v To church, school or the doctor

¢) Sit on the front porch

4y To another apariment in his building
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EXTT INTERVIEW PROGRAM

What is it?

a Forum for Outgoing Clients to Share Thoughts
and Experiences With Other Youth, and
Provide Critical Feedback for Probation.
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" EXIT INTERVIEW PROGRAM
(RIP)

Components
a [ce breaker cxercise

® Survey

a Small Group Discussion
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Sample Survey Questions

My Probation Officer explaincd the rules of
probation to me so that I understood them.
My PO treated me with respect.

1 2 3 4 5
Strongly Agree Strongly Disagree

SAMPLE DISCUSSION

QUESTIONS

a What was the one thing that happened during
Probation that had the biggest impact on you?

a If you had been your own Probation Officer,
what would you have done to “reach™ you?

a What is the one thing you’d like to tell all POs
in order to help thern do their jobs better?
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