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JDAI Strategy/Activity Year 1 Year 2 Year 3 

 
Collaboration & Leadership 

 

• Provide orientation to JDAI principles and 
readiness education for the Consortium; 

• Formalize implementation sites; 
• Establish JDAI Coordination Committee; 
• Adopt Regional JDAI Implementation Plan; 
• Review JDAI assessment approach; 
• Establish local Site Leadership Teams; 
• Develop a collaboration agreement with the 

Deschutes County JDAI project; 
• Finalize TA agreements with the National 

Council of Juvenile and Family Court Judges 
and the Center for Sex Offender Management; 

• Review progress and any barriers/issues 
in the regional implementation sites; 

• Review information from JDAI 
conferences and site visits; 

• Review Regional JDAI Implementation 
Plan & make modifications; 

• Continue utilization of JDAI System 
Assessment & regular TA; 

• Continue regular meetings of the JDAI 
Coordination Committee and Local Site 
Leadership Teams;  

 

• Review progress and any barriers/issues 
in the regional implementation sites;  

• Review Regional JDAI Implementation 
Plan & make modifications; 

• Continue utilization of JDAI System 
Assessment & regular TA; 

• Continue regular meetings of the JDAI 
Coordination Committee and Local Site 
Leadership Teams;  

 
Data Collection & Analysis 
 
 

Establish data collection process/baseline;  
• Define detention population/demographics; 
• New crimes/probation violations/warrants; 
• Length of stay/release; 
• Sanctions; 
• Develop a process analysis plan 
• Develop process analysis timelines; 
• Exchange data analysis information with the 

Deschutes County JDAI project; 
 

Reports and Data Analysis: 
• Quarterly detention population reports 

and demographic information; 
• Develop reporting formats for use of 

alternatives and preferred alternatives 
that were not available;  

• Document any changes in decision 
making process and timelines in local 
sites; 

Reports and Data Analysis: 
• Quarterly detention population reports 

and demographic information; 
• Quarterly reports on use of alternatives 

and preferred alternatives that were not 
available;  

• Quarterly DRAI data and referrals; 
• DRAI overrides and special cases; 
• Reasons for Detention; 
• Case Processing & Timelines; 

 
Detention Risk Assessment 
 

• Establish a DRAI development workgroup; 
• Review DRAI’s from other JDAI sites and 

results from testing of the draft DRAI in 
Deschutes County; 

• Incorporate risk elements suggested by CSOM 
for juvenile sex offender cases; 

• Develop a working version(s) for testing in 
regional implementation sites; 

• Review outcomes of testing and develop 
consensus on a “working” version; 

• Adopt final version of CEOJJC’s DRAI; 
• Provide training in local implementation 

sites; 
• Develop policies and procedures for 

detention decisions in each site; 
• Provide education about DRAI and 

project for Local Public Safety 
Coordinating Councils and partners;  

• Monitor DRAI results for re-offense, 
failure to appear, etc; 

• Monitor information on special cases; 
• Make any necessary revisions on DRAI 

and/or recommended procedures; 
• Use analysis of DRAI data to develop 

recommendations to address any DMC, 
public safety, and resource issues in 
region and in local implementation sites; 

 
Alternatives to Detention 

 

• Determine/document current regional and local 
resources and alternatives to detention; 

• Determine current use of regional and local 
resources, including any access issues/barriers; 

 

• Develop a desired continuum of local 
and regional alternatives incorporating 
information from site visits and TA; 

• Use DRAI to refer youth to alternatives; 
• Track re-offense and FTA rates; 

• Finalize Continuum of Alternatives 
Model for the region and local sites;  

• Finalize Model System Flow Chart; 
• Use DRAI to refer youth to alternatives; 
• Track re-offense and FTA rates; 
• Identify resource deficits within the 

region and local sites; 
• Complete AECF System Framework 

Assessment; 
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Special Detention Cases 

 

• Determine the use of detention for youth with 
mental health conditions, substance abuse issues, 
and low risk sex offenders; 

• Determine what alternatives exist for these 
youth; 

• Determine other special cases to track; 
• Include suggested/recommended detention 

alternatives for special populations to the 
“Continuum of Detention Alternatives”;  

• Develop policies and procedures for 
reducing the use of detention as a 
“default resource” for special 
populations; 

• Adopt policies and procedures based on 
risk in implementation sites; 

• Provide education/training on new 
policies and procedures as needed or 
requested; 

• Incorporate policies and procedures 
for reducing the use of detention as a 
“default resource” for special 
populations into CEOJJC Regional 
Plan; 

• Adopt policies for reducing any 
remaining issues with overuse of 
detention; 

• Document any alternative resource 
issues that continue to create an 
overuse of detention for special 
populations;  

 
Case Processing 

 
 

• Develop a current case processing map from 
arrest through disposition with key decision 
points and timelines in the 9 local sites; 

• Determine current case processing time frames; 

• Review/revise case processing map and 
key decision points and timelines; 

• Track case processing time frames; 
• Identify changes in policies and 

procedures that will expedite case 
processing;  

• Develop recommendations for case 
processing time frames; 

• Recommend/adopt policies and 
procedures that will expedite case 
processing;  

 
Conditions of Confinement 

 

• Form and train an Inspection Team; 
• Coordinate with state inspections; 
• Complete at least one site inspection; 
• Identify any initial areas needing improvement; 

• Develop strategies/recommendations to 
address any areas needing change(s) or 
improvement; 

• Complete annual inspections in 
coordination with state inspections; 

• Develop strategies/recommendations 
to address any areas needing 
change(s) or improvement; 

• Complete annual inspections in 
coordination with state inspections; 

 
Reducing Racial Disparities 

 

• Determine DMC rates for the region and in local 
implementation sites; 

• Educate local sites about how to implement JDAI 
strategies through a “racial lens”; 

• Determine how any DMC issues will be address 
by the Project and by CEOJJC; 

• Finalize/implement strategies on how 
any DMC issues will be addressed in 
local implementation sites; 

• Monitor data for changes in DMC rates; 
• Utilize JDAI core strategies for 

addressing any DMC issues; 
• Request TA as needed; 

• Evaluate DMC improvement 
strategies; 

• Monitor data for changes in DMC 
rates; 

• Utilize JDAI core strategies for 
addressing any DMC issues; 

• Additional TA as needed; 
 

Site Assessment & TA 
 

• Identify specific technical assistance needs; 
• Participate in regular project assessments; 

• Continue identifying TA needs; 
• Participate in Site Assessments; 
  

• Continue identifying TA needs; 
• Participate in Site Assessments; 
  

 
Administrative Activities 
 

 

• Complete project descriptions, narratives and 
budget reports, as necessary; 

• Complete quarterly reports for AECF and for the 
CEOJJC; 

• Provide information about the project to other 
partners and interested parties; 

 

• Continue providing/revising project 
descriptions, narratives and budget 
reports, as necessary; 

• Complete quarterly reports for AECF 
and for the CEOJJC; 

• Provide information about the project to 
other partners and interested parties; 

 

• Complete final project and budget 
reports, as necessary with “lessons 
learned”; 

• Complete quarterly reports for AECF 
and for the CEOJJC; 

 
 

 


