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Santa Cruz:  DMC at a Glance

Santa Cruz Youth Population (2006)
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* Admission is defined as any youth remaining in detention for four hours or more.
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Disproportionality and Racial 
Disparities

 Disproportionate Minority Confinement 
(DMC): A racial/ethnic group’s representation 
in confinement exceeds their representation 
in the general population

 Disparity: Different treatment of individuals 
who are similarly situated or who have 
common characteristics

Presenter
Presentation Notes
Focus on disparate treatment and give examples:
Eg.– intake officer with 2 youth who committed similar offenses.  For one parent is at the front door waiting for the kid.  For the other, parent is called working in fields, can’t be reached.  And that youth is detained.  THAT is disparate treatment.  

http://www.burnsinstitute.org/index.html�


Disparities in Santa Cruz County?

 What questions do we need to ask to learn 
where there might be racial disparities in 
Santa Cruz County that are leading to the 
disproportionality?

(1) At which juvenile justice decision making points can we 
note disproportionality?

(2) Can we note any disparities at these decision making points 
when looking at (1) offense; (2) RAI Score; (3) other factors?



System Flow:
Juvenile Justice Processing Patterns

Santa Cruz County Law Enforcement 
(“arrests”):  2065 youth

Santa Cruz Probation Referrals

Refer to Detention:
157 youth Refer to Court

Release with No 
Conditions and Diverted 

236 youth

Detain

455 youth

Release to Home 
Supervision  
88 youth

Out of Custody Intake

Refer to DA:
1,144 youth

Informal 
Probation 

Release with No 
Conditions 

77 youth

Release to Home 
Supervision or EMP

108 youth

Detain

268 youth

Success/Failure of 
Release  

Success/Failure of 
Release  

Youth out 
of system

Youth out 
of system

Case 
Dismissed/No PC

Youth out of 
system

Diversions and Informal 
Probation
698 youth

Informal 
Probation 

Detention Intake: RAI Administration:  
851 youth

Cite and Release:
1,371 youth

Refer to Detention:
694 youth

Detention Intake: RAI Administration:  
851 youth

Detention Hearing/ArraignmentDetention Hearing/Arraignment



(1) How does the system flow and where does 
Probation Staff have decision making 
authority?

(2) Where do we note disproportionality?
(3) Digging Deeper: what questions do we 

need to ask to learn more about racial 
disparities?

(4) Strategizing: What can we do to reduce 
racial disparities?

Getting 
to Work!

Where do we note disproportionality?

Steps in Taking Action to Reduce 
Racial Disparities



Comparing Probation Decision Making and 
Judicial Decision Making

Detention Hearing Decision (2006)
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Probation Intake Decision
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How does the racial ethnic 
breakdown compare by 

decision making?
58%  of Latino youth 
are detained by Judge

42 % of Latino youth 
are released by Judge

Latino Youth:

Of the 259 Latino youth 
detained by 
probation, 106 (42%) 
are released by the 
Judge.

What Questions do you 
have about these youth?

After the Detention 
Hearing, 40% (187 of 
the 455 youth detained 
until the detention 
hearing) are released 
from detention.  If these 
youth are going to be 
released by the Court 
anyway, is there some 
way to release them 
sooner?



Unpacking Probation Decision Making
What can we learn from Intake RAI       
scores?

Decisions Based on RAI 

0
50

100
150
200
250

High Med Low High Med Low High Med Low

Detained Release w/Conditions Released
Caucasian African American Latino

2006

• 30 % of all Anglo youth booked were detained 
with a Low or Medium RAI score
• 54 % of African American youth booked were 
detained with a Medium or Low RAI Score
• 36 % of Latino youth booked were detained with 
a Medium or Low RAI Score

What questions do you have about these youth?



Unpacking Probation Decision Making: 
Do automatic holds explain the low 
and medium holds?

Automatic Holds include:
• Bench Warrant AWOL
• Electronic Monitoring Violation
• Home Supervision



Decisions Based on RAI (Automatic holds not  included)
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Decisions Based on RAI (automatic holds included) 
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2006• 29 % of all Anglo youth booked were detained with a Low 
or Medium RAI score.

•25 Anglo youth were detained as an automatic hold

• 40 % of African American youth booked were detained 
with a Medium or Low RAI Score

•5 African American youth were detained as an automatic hold

• 27 % of Latino youth booked were detained with a 
Medium or Low RAI Score

•38 Latino youth were detained as an automatic hold

What Questions do you have about the low and medium 
scoring youth now?

Unpacking Probation Decision Making:
RAI Analysis

Unpacking Probation Decision Making: 
Do automatic holds explain the low 
and medium holds?

Presenter
Presentation Notes
Numbers:
White:  LM auto = 104; LM no auto=79 (total booked = 346)
AA: LM auto = 19; LM no auto=14 (total booked = 35)
Latino:  LM auto = 160; LM no auto= 122 (total booked=452)



Unpacking Probation Decision Making:
RAI Analysis

Low and Medium Holds (2006)
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• For which other offenses are youth with low or medium RAI scores held?

• Where is disproportionality the greatest?

66% of the low and medium detentions for 
BW/FTA by Probation were for youth of color.  

What questions do you have about this?

63% of low and medium detentions for 
probation violations by Probation were 
youth of color.  

What questions do you have about this?



Probation Intake Decision
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Detention Hearing Decision (2006)
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What do we want to 
learn about the 185 
youth who are released 
by the judge?

Unpacking Probation Decision Making:
Comparison of Probation and Judicial Decisions

What questions do you have about the youth who are 
released by the judge?



(1) How does the system flow and where does 
Probation Staff have decision making 
authority?

(2) Where do we note disproportionality?
(3) Digging Deeper: what questions do we 

need to ask to learn more about racial 
disparities?

(4) Strategizing: What can we do to reduce 
racial disparities?

Getting 
to Work!

Strategizing: What can we do to reduce 
racial disparities?

Steps in Taking Action to Reduce 
Racial Disparities
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