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CATEGORY RECOMMENDATION WORKING GROUP 
Front Door Issues   
 All overrides to include a clear & valid 

reason, documented on RAI and presented 
to JPD supervisor for approval. 

RAI 

 Data on all overrides to be reviewed weekly 
with Senior JPR staff to include overrides 
by zip code, ethnicity gender, and rationale. 

DMC 

   
Alternatives   
 Further analysis into the override categories 

of ‘parent unable to be located’ or ‘parent 
refusing to pick up child’. 

DMC 

 Explore use of ERCs as an option for youth 
that need family support and structure.  

Alternatives 

   
Community   
 Collate final list of 200 BVHP child-service 

agencies into a CBO community agency 
guide as a ‘network for services’ and 
distribute to stakeholders. 

JDAI Coordinator 

   
Police Review city’s policies on youth arrested for 

‘robberies’ and develop alternatives to 
differentiate between ‘minor’ and ‘serious’ 
robberies. 

Case Processing 
DMC 

 Provide workshops for youth on developing 
positive relations with the police. 

DMC 

 Include a JPD staff member on the Bayview 
Rescue Team. 

MOCJ 
JPD 

   
City Government Encourage city to develop youth 

entrepreneurship ventures 
MOCJ 
JPD 

 Monitor every public city facility, especially 
recreation centers to ensure:  safety, 
availability and activities offered. 

MOCJ 
DMC 

   
Courts   
 Analyze large disproportionality of African-

American youth detained on Bench 
warrants 

Case Processing 

   
Probation   
 Analyze the large disproportionality of 

African-Americans detained on Home 
Detention Violations 

DMC 
Alternatives 
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