Guide for Implementing JDAI in WA State

JDAI Strategy/Activity

Year 1

Year 2

Year 3

Collaboration & Leadership

Establish Executive Committee & Work Groups
Develop governance organizational chart

Review AECF Framework for System Assessment
Adopt Local IDAI Implementation Plan

Review & revise Local JDAI Implementation Plan

Link Local Plan with State Guide for Implementing JDAI
Executive Committee/Work Groups continue to meet
Utilize AECF Framework for System Assessment

Review & revise Local JDAI Implementation Plan

Link local plan with State Guide for Implementing JDAI
Executive Committee/Work Groups continue to meet
Utilize AECF Framework for System Assessment

Establish data collection systems:

Produce and analyze reports:

Produce and analyze reports:

e Detention Population e Detention Population Quarterly Report e Detention Population Quarterly Report
e Detention Alternative Programs e Detention Alternative Programs Quarterly Report e Detention Alternative Programs Quarterly Report
Data Collection & Analysis | ® DRAI Referral e DRAI Referral Quarterly Report e DRAI Referral Quarterly Report
e DRAI Overrides e DRAI Override Quarterly Report e DRAI Override Quarterly Report
e Probation Violations e VOP Report, number & ALOS, by race/gender e VOP Report, number & ALOS, by race/gender
e Warrants e Warrant Report, number & ALOS, by race/gender e Warrant Report, number & ALOS, by race/gender
e Case Processing Timelines e Case Process Timeline Report, by race/gender e Case Process Timeline Report, by race/gender
e Determine current detention utilization by referral e Adopt final DRAI - train staff, quality control e  Monitor DRAI results for reoffense/FTA
Detention Risk Assessment | ¢ Form DRAI Work Group e Ensure appropriate data collection, reporting and analysis e Revise DRAI as needed
e Draft initial DRAI and begin testing-see JDAI e Ensure that policies reflect practice e Use DRAI analysis to address DMC, public safety,
procedures written by David Steinhart unnecessary detentions
e Develop consensus on use of Detention
e Determine current alternatives & utilization e Develop continuum of alternatives based upon target e Develop continuum of alternatives based upon target
Alternatives to Detention e Determine current Pre-Court reoffense & FTA rates population population
e Use DRAI to refer youth to detention alternatives e Use DRAI to refer youth to detention alternatives
e  Adopt appropriate policies (eligibility, non-compliance, etc) | e  Track reoffense & FTA rates
e Track reoffense & FTA rates e Complete program assessment using “System Framework”
e Determine use of Detention for VOP and Warrants e Adopt policies to reduce use of detention for VOP/Warrants | e  Adopt policies to reduce use of detention for VOP/Warrants
Special Detention Cases including ALOS e Adopt policies to reduce issuing warrants & consider e Adopt policies to reduce issuing warrants & consider handling
e  Map process of requesting VOP and Warrants handling warrants based on risk warrants based on risk
e Map current case flow of cases-arrest to disposition | e  Track case processing time frames e Track case processing time frames
Case Processing and determine case processing time frames e Adopt policies & practices to expedite case processing e Adopt policies & practices to expedite case processing
e Form and train Self-Inspection Train e Address areas identified as needing improvement e Address areas identified as needing improvement
Conditions of Confinement | ¢ Complete 1% Inspection e Complete annual inspection e  Complete annual inspection
e Identify areas needing improvement
e Educate site/leadership of DMC rates e Monitor & analyze data for changes in DMC e Monitor & analyze data for changes in DMC
Reducing Racial Disparities | ¢ Educate site/leadership on how to implement JDAI | e  Utilize AECF — JDAI Core Strategies through a “racial e Utilize AECF - JDAI Core Strategies through a “racial lens™:
strategies through a “racial lens” lens”: A Framework for Detention System Assessment A Framework for Detention System Assessment
e Attend WA State JDAI Quarterly Meetings e Attend WA State JDAI Quarterly Meetings e Attend WA State JDAI Quarterly Meetings
Meetings, Conferences, e Attend JDAI Intersite Conferences e Attend JDAI Intersite Conferences e Attend JDAI Intersite Conferences
e Visit IDAI Model Sites e Visit IDAI Model Sites e Visit IDAI Model Sites
e Attend WA State Trainings & Conferences e Attend WA State Trainings & Conferences e Attend WA State Trainings & Conferences

Site Assessment & TA

Identify needs for Technical Assistance
Participate in routine & annual site assessments

Identify needs for Technical Assistance
Participate in routine & annual site assessments

Identify needs for Technical Assistance
Participate in routine & annual site assessments

GJJAC Activities

e Complete funding proposal
e Complete Quarterly reports

e Complete funding proposal
e Complete Quarterly reports

Complete funding proposal
Complete Quarterly reports




